“Please Pass the Problems”

This activity allows the whole team to help
solve the problems in the department,

DESCRIPTION:
e Seatteam in large circle.

* Give each team member a piece of paper.

¢ |nstruct each team member to write down a current
problem or issue happening in their work day.

e Instruct each team member to pass the paper to the
person on their right.

e Each team member should then write down a solution
to the problem written on the paper they received.
Give enough time for recording solutions.

* Continue to pass the paper to the right until each
team member receives his/her
own paper back.

* These could be turned in,
used for discussion, or
maybe even have the
team members rate
the best solutions!




“Please Pass the Compliments”

This activity allows the each team member
to compliment other team members and discover
what their team values in them!

DESCRIPTION:
 Seatteam in large circle.
e Give each team member a piece of paper.

¢ [nstruct each team member to write down their name
at the top of the paper.

* Instruct each team member to pass the paper to the
person on their right.

* Each team member should write down what they value
in the person whose name is written at the top of the
page. Give enough time for recording compliments!

e Continue to pass the paper to the right
until each team member receives g
his/her paper back. Py

* These might be kept
private for each person
to read and enjoy!




